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ITFA SHIFTS GEAR TO ADDRESS GLOBAL MARKET
AMBITIONS By Andre Casterman, Chair Of ITFA Fintech
Committee; CMO At INTIX And NED At Tradeteq

Following an initial educational phase of 2 years, the ITFA Fintech Committee is shifting gear with two strategic
initiatives that tackle industry-wide ambitions. By facilitating collaboration amongst multiple fintechs and
contributing through its expertise in defining new market practices, the ITFA Board demonstrates again it is

best positioned to deliver more value to its core membership.
London, 4 February 2020
By André Casterman, Board Member and Chair of Fintech Committee, ITFA; CMO at INTIX and NED at

Tradeteq

The ITFA fintechs — strong partners for the ITFA core
membership

Since 2017, a multitude of fintechs demonstrated their willingness and ability to help incumbent financial

institutions address most-pressing needs in trade finance. To date, a total of 22 fintechs joined ITFA as

ITFA fintechs

pictured below:

A total of 22 fintechs joined the ITFA since mid 2017
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Those 20+ fintechs — as well as additional ones — provide a growing set of value propositions to the ITFA
member banks in order (1) to improve user experience and (2) to address the global trade finance need.

The two key opportunities for trade banks and their institutional partners

Superior user Global trade
experience financing need

Whilst regulatory requirements (KYC, AML, CCF & CRR) and de-risking had unintended consequences on trade
financing (mainly on mid-caps and SMEs), the global trade financing need represents a huge business
opportunity for trade originators (established and new entrants) and institutional funders. Also, technology is
now globally accepted as the key enabler for differentiation as client expectations around usability, on-demand

transaction-level services, real-time processing and analytical insights keep on increasing.
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ITFA shifts the fintech gear to address global market
ambitions

During 2019, the ITFA Fintech Committee expanded its activities beyond the initial educational activities. The
committee established technology-centric collaboration initiatives to accelerate adoption of infrastructure-level
value propositions in both primary and secondary trade spaces. ITFA’s recognised role as convenor and its
established ability in legal and regulatory matters, community-building and lobbying position the 300-member

strong association as the ideal forum to forward such developments.
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The ITFA Fintech Committee shifts gear to address global market ambitions

Scope of ITFA Fintech
Committee
" 2019: Trade Finance Distribution (TFD) initiative
ITFA fintech
GIObaI,njarkEt . 2019: Digital Negotiable Instruments (DNI) initiative
ambitions = initiatives 2020: increased market adoption
Combining fintechs
around global
industry ambitions
Bank-level 22 fintechs joined ITFA since mid 2017
N 2019: Fintech guide published; multiple educational events
requirements 2020: additional fintechs, more educational events

2018 - awareness 2019 - collaboration Time
building and discovery amongst fintechs within
the TF eco-system AR
ZITEA:
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Given the high degree of specialisation of its 20+ fintech members, ITFA also identified the need to facilitate
collaboration amongst those. As an example, when machine learning algorithms need to be fed with transaction
data captured from banks’ internal systems, ITFA fintech member INTIX is best combined with ITFA fintech
member Tradeteq for transaction-level credit scoring, with Coriolis for macro-level business development

insights and with Traydstream for document trade flow processing. Check out the INTIX Insight of April

2019 for more details.

As a consequence, ITFA has established the following two initiatives: the Digital Negotiable Instruments (DNI)
initiative and the Trade Finance Distribution (TFD) initiative.



https://intix.eu/2019/04/intix-addresses-the-digital-readiness-challenge-in-trade-finance/
https://intix.eu/2019/04/intix-addresses-the-digital-readiness-challenge-in-trade-finance/
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Both ITFA initiatives are driven by key market ambitions

Corporates / Trade Investors
SMEs Originators

Digital Negotiable Trade Finance Distribution
Instruments (DNI) (TFD)
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ITFA facilitates technology-
related collaborative
developments covering market
practices, technology
integration amongst its fintech
members and educational
events for its Fl members

ITFA acts as a convenor and
forum using its established
ability in legal and regulatory
matters, community-building
and lobbying

ITFA feeds the ICC for
standards and rule
development

ITFA coordinates pilot phases
and tracks early adopters
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Whilst the first one concentrates on increased document digitisation in the primary space, the second one aims

to grow institutional funding in the distribution space. As outlined on below chart, both initiatives are helping

incumbent financial institutions — as well as new entrants — increase origination capacity (e.g., with increased

balance sheet velocity) and service levels (e.g., with improved user experience) towards their corporate, mid-

cap and SME clients.

Both initiatives serve the interests of the core ITFA membership as they address global industry needs such as

(1) digitising negotiable instruments such as the bill of exchange and promissory note and (2) increasing

institutional access to and understanding of the trade asset class. In both cases, the business opportunity for

the core ITFA membership is to increase origination.
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The ITFA fintech initiatives help banks position themselves for the future

itfa.org

info@itfa.org

ITFA fintech

initiatives

/ What's in it for banks \

Market dynamics
Market New technology Client needs New scalable The The business
evolution proposition market practice differentiation opportunity
opportunity
Advanced Paperless Digital bills of
e document . . exchange and Faster
Digital trade negotiable . .
technology & . promissory processing
‘ instruments
DLT traceability notes
Increased
origination
Automated Trade as new Balance
. Increased SME .
Basel IV originate-and- . investable asset sheet
. funding .
distribute class velocity
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The Digital Negotiable Instruments Initiative
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The DNI Initiative leverages an advanced DLT-based document technology solution that integrates seamlessly

with existing and emerging channels. It is designed to be compatible with new buyer- and/or seller-centric

brokerage platforms, pricing discovery platforms and blockchain infrastructures.
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DNI Initiative — integration with existing processes and channels
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The DNI Initiative is attracting complementary technology players as depicted below and more will join in the

coming months.

DNI Initiative — collaboration amongst fintechs
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The Trade Finance Distribution Initiative

The TFD Initiative aims to establish Trade Finance as a new investable asset class for institutional investors.
It enables bank- and non-bank originators to connect, interact and transact with bank- and non-bank funders

such as capital market institutions.

TFD Initiative — addressing all trade distribution requirements

A complete set of trade

Trade Investors distribution services:

Originators
v Unfunded and funded

Trade Banks * Trade Banks deals

Factoring Companies * Credit Insurers

Non-bank Originators = |nstitutional Investors v Single transactions
Asset Managers +  Asset Managers and portfolio’s

Corporate Treasurers v

Selling on contract
basis (e.g., MRPA)

v" Selling via notes

Notes issuance issuance through TASC
(e.g., ISIN)

TFD inttiative SITRA:
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The TFD Initiative is attracting complementary technology players as depicted below and more will be added
in the coming months:
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TFD Initiative — collaboration amongst fintechs
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Trade Distribution Infrastructure
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Securitisation as Compliance Core TF Blockchain
Logistics Services a Service Technology Technology consortia
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The TFD Initiative is attracting a growing community of originators, funders and complementary fintechs as

outlined below:
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More info

Contact us for a complete deck on on-going pilot phases and participants, as well as early adopters. Contact

andre.casterman AT icloud.com for more information or contact any member of the fintech committee.



https://itfa.org/about-us/functions/fintech-committee/

